
Impact 2020/2021 
 

Desired 
outcome 

Chosen action/approach 
What is the evidence and rationale for 
this choice? 
 

How will you ensure it is 
implemented well? 

Impact 

Pupils will be able to 
access the wider 
curriculum.  

Quality First Teaching 
 
Collaborative learning & effective feedback, 
 
Working collaboratively on structured tasks which 
incorporates effective feedback to move the learning 
on will lead to greater month’s progress. +5mths 
(EEF) +8mths (EEF) 
Including support within the lesson or during 
pre/post teaching will identify and address gaps in 
knowledge and skill. 

Formative and summative assessments 
will inform practice, termly reviews and 
impact statements for individual 
interventions, 3 x pupil progress meetings 

Attained Expected + 
Reading 8/15 
Writing 8/15 
Maths 7/15 

Develop positive 
social relationships 
and have improved 
Self-worth. 
 

Targeted ELSA support for small groups and whole 
class, as needed. 
Forest Schools/RDA/ 
Learning Beyond the Classroom projects/things to 
do before the end of the year, enrichment (PGL) 
 
Including support within the school day to identify 
and address gaps in social skills that will enable 
pupils to self-regulate more effectively. +7Mths 
(EEF) 
Collaborative learning opportunities with a 
supportive adult will enable individuals to apply 
social skills learnt and become more emotional 
literate. +5mths (EEF) 

ELSA/LSA to feedback to SENCo and 
class teachers 
 
Termly review and impact statements 
against success criteria. 

Pupil on 0% absence engaged with a 
remote part time contract and forest 
schools intervention 
Reduced anxiety and more confidence in 
the classroom from pupils who attended 
nurture groups – Primrose Grove/Forest 
Schools/RDA/ Great wood  
All PP pupils in year 5 attended PGL 
residential and stayed overnight 

To develop the self-
help skills to 
overcome challenges 
and barriers to 
learning 
 
 

Targeted support, collaborative learning and 
developing self- regulation and meta cognition skills. 
 
Understanding the process of learning to learn and 
developing a range of strategies that will enable 
individuals to plan, record, monitor and evaluate 
their learning will lead to better outcomes.  +7mths 
(EEF)  +5mths (EEF) 

Pupils will be able to articulate skills and 
strategies to overcome challenges in 
learning. 
Pupils will demonstrate through attainment 
and progress skills learnt. 
Pupil voice and monitoring of the learning 
process before and after strategies have 
been implemented. 

Pupils require less ELSA support 
Achievement in EoY assessments 
improved, of those that haven’t made 1 
step of progress (ie. WTs – Exp) they 
have made small steps within the grade 
boundary and have additional needs – 
SEND, long term absence 

 


